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Making the Difference 

Before the Next Hurricane:  
Preparing Leadership for the Realities of Named Storms 
by Delta Consulting Group Senior Director Brad Caddick and Director Tatyana Gans. 
– June 18, 2026 – 

Every hurricane season brings familiar conversations around emergency response plans, the last insurance 
renewal and operational readiness. Yet when a major storm approaches, many 
executive teams discover they do not fully understand how their organization’s 
insurance program operates, its current liquidity position standing and how 
critical operational dependencies will actually respond under pressure. 

For risk managers, this creates an important responsibility that extends well 
beyond policy and claims administration. Hurricane preparedness is ultimately 
an enterprise resilience issue that affects financial decision-making, 
operational continuity, investor communications and recovery strategy. 

The most effective organizations are not simply those with insurance coverage 
in place. They are the organizations whose leadership teams understand how 
coverage functions, where potential gaps exist and what financial and 
operational realities emerge after a named storm event. 

The Deductible May Not Be What Leadership Thinks It Is 

One of the most common misconceptions among senior leadership teams 
involves how named storm deductibles are actually calculated. Many executives assume the organization has a 
fixed deductible that can be quickly identified immediately after a storm. 

In practice, hurricane deductibles are often tied to complex valuation methodologies that vary significantly 
between policies. Depending on the policy structure, the deductible may be based on values at a damaged location, 
values within a designated wind zone, scheduled values or broader blanket property values. Also, when multiple 
locations are impacted by a single occurrence, they may share their proportion of the deductible and that 
allocation can only be finalized once the gross claim figures are known. 

That distinction becomes critically important in the aftermath of a storm because retained exposure may not be 
immediately known. In some situations, deductible calculations require validation involving brokers, adjusters, 
insurers and finance teams before a reliable number can be established. 

 

Insurance Recovery Is Often Slower Than Leadership Expects 

"Hurricanes are not 
simply insurance 
events—they are 
enterprise resilience 
events that test 
financial 
preparedness, 
operational 
flexibility and 
leadership decision-
making under 
pressure."  
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Business interruption recovery is also frequently misunderstood at the executive level. Many organizations 
assume insurance recovery begins shortly after physical damage is identified. In practice, business interruption 
claims are often among the most complex, time-consuming and documentation-intensive aspects of a hurricane 
loss.  After a major event, organizations must not only stabilize operations but also assemble detailed supporting 
records, including asset data, financial statements, vendor invoices and loss calculations, often while normal 
business systems remain disrupted. 

Timelines are further extended in large-scale catastrophe events where insurers are managing high volumes of 
simultaneous claims, and where physical access, supply chain constraints and reconstruction delays slow down 
final loss verification. 

As a result, insurance proceeds are rarely immediate, and recovery tends to occur in stages, requiring 
organizations to maintain financial flexibility throughout the claims process. 

The SOV Is More Than an Insurance Renewal Exercise 

Many organizations still treat the Statement of Values (“SOV”) as a routine renewal exercise. After a major 
hurricane, however, the SOV can become one of the most scrutinized documents within the entire insurance 
program. 

Outdated or inaccurate values can complicate deductible calculations, recovery expectations, coinsurance 
assessments, margin clause applications and claim negotiations. In a period of construction inflation and volatile 
replacement costs, inaccurate valuations can materially constrain insurance recoveries, reduce claim payments 
and create significant financial surprises during recovery (or, at a minimum, prompt uncomfortable discussions 
with underwriters).). 

Financial Resilience Matters Before Claim Payments Arrive 

One of the most overlooked realities following a major hurricane is the timing gap between operational disruption 
and insurance recovery. Even well-managed claims may take months to fully resolve after large CAT events. 

This is why hurricane preparedness should involve treasury and finance leadership long before storm activity 
develops. Organizations need to understand not only whether insurance exists, but whether sufficient liquidity 
exists to withstand the recovery period before insurance funds arrive. 

A Hurricane Does Not Need to Damage Your Property to Disrupt Operations 

Many hurricane-related losses occur indirectly rather than through direct property damage. Critical suppliers, 
logistics hubs, utilities, transportation corridors, and contract manufacturers may all experience disruption even 
when an organization’s own facilities avoid significant damage.  In addition, access to otherwise undamaged 
facilities may be restricted due to civil authority orders, mandatory evacuations, road closures, bridge damage or 
localized curfews, effectively preventing employees, customers and logistics providers from reaching operational 
sites. These access limitations can create meaningful business interruption losses even in the absence of structural 
damage. 
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Understanding how insurance responds to these scenarios is therefore essential. Coverage for business 
interruption varies significantly depending on how the policy is structured and what types of disruption are 
included. Small differences in wording can determine whether losses from supplier outages, access restrictions or 
infrastructure failures are covered or excluded. Without a clear understanding of these distinctions, organizations 
may only discover coverage gaps after a loss event, when recovery options are already constrained and financial 
pressure is highest. 

A Practical Framework for Leadership Discussions 

Many organizations discover gaps in preparedness only after a storm begins affecting operations. The most 
effective resilience planning happens before forecasts become urgent. 

To help leadership teams structure those conversations, we created: 

Named Storm Readiness Guide: Key Questions Every Risk Manager Should Ask 

The guide is designed to support executive discussions around: 

• Safety and Security 
• Financial resilience  
• Insurance response expectations  
• Operational dependencies  
• Recovery planning  
• Claim readiness  

 
Organizations that recover most effectively after hurricanes are rarely improvising their claim preparation process 
after landfall. The strongest recovery outcomes typically begin with disciplined pre-loss planning. 
 
Resilience Is More Than Insurance Coverage 

Hurricanes and other named storms are not solely operational events or insurance events. They are enterprise 
resilience events that test financial preparedness, leadership alignment, operational flexibility and decision-
making under pressure. 

For risk managers, hurricane season presents an opportunity to elevate conversations beyond premiums and 
policy limits. By helping senior leadership understand deductible complexity, liquidity exposure, operational 
dependencies and recovery realities before a storm occurs, organizations place themselves in a far stronger 
position when disruption inevitably arrives.  
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