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Tatyana Gans is a Director in Delta Consulting Group’s Insurance & Recovery practice. She brings 
more than 17 years of experience in forensic accounting, specializing in complex insurance 
claims, fraud investigations and litigation support. Her expertise includes economic damage 
quantification, including business interruption, property damage, cyber, extra expenses, stock and 
contents, product recall, third-party liability, fidelity and subrogation. She works with policyholders 
to quantify losses, resolve claims efficiently and helps clients recover quickly. Her industry 
experience includes automotive, casinos, fast food, farming, food processing, furniture, garment, 
grain processing, healthcare, hospitality, lumber, manufacturing, medical, professional services, 
retail, stock brokerage and textiles.

Prior to joining Delta, Tatyana was a Manager at a Big Four accounting company, where she led 
major engagements and supported over $1 billion in claim submissions. She is a proven leader 
who drives revenue growth, builds strong client relationships and delivers clear, results-focused 
solutions.

Selected Project Experience
	► Large Paint Manufacturer

Following an explosion and fire at a 
manufacturing facility, led preparation and 
submission of business interruption, extra 
expense and property damage claims. Built 
financial models to quantify losses from 
shutdown, supply chain disruption and 
remediation. Submitted claims exceeding $50M.

	► Luxury Hospitality

Calculated losses for high-end resort properties 
impacted by a California mudslide. Assessed 
impacts from closures, physical damage 
and restricted access due to flooding and 
debris flows. Worked with CFOs, insurers and 
ownership to support claim development and 
resolution.

	► Rail / Large Equipment Engine Manufacturer:

Led preparation and submission of a complex 
business interruption claim after an equipment 
explosion at a heavy manufacturing facility. 
Coordinated data collection and loss 
calculations tied to shutdown, production 
disruption and operational inefficiencies.

	► Steel Recycling Plant

Managed property damage and extra expense 
claims following a major fire at an industrial 
recycling facility. Partnered with the CFO to 
assess financial impact and develop supporting 
analyses aligned with remediation efforts, 
totaling about $22M.

	► Egg Farm 

Calculated losses from a multi-state Salmonella 
outbreak tied to a large product recall. Assessed 
impacts from negative publicity, reduced 
demand and supply chain disruption. Worked 
with legal counsel to support defensible 
positions, reducing about $30M in non-covered 
exposure.

	► Multi-location Wholesaler 

Calculated and supported claims involving 
millions of dollars in losses across multiple 
locations, coordinating financial data and claim 
support.  

	► Catastrophic Event Claims

Analyzed hundreds of claims arising from large-
scale events including Joplin Tornado, Hurricane 
Sandy, Irene, Helene, California Wild Fires/
mudslides, and others supporting economic 
loss quantification and claim strategy across 
multiple engagements

	► Cyber and Ransomware

Led analysis of a high volume of cyber and 
ransomware-related losses annually, quantifying 
financial impact and supporting insurance 
recovery. 

	► Fraud and Fidelity Investigations

Conducted fraud and fidelity investigations 
for various industries including farming, car 
dealerships, funeral homes, casino, and retail, 
analyzing financial data, identifying irregularities 
and supporting findings for client and legal use.

EDUCATION

•	 University of Missouri-St. Louis 
Master of Accounting (MAcc),

•	 University of Missouri-Columbia 
Bachelor of Science (BS) in Finance 
& Banking

CERTIFICATIONS & LICENSES

•	 Certified Public Accountant (CPA), 
New York Board of Accountancy, 
2022 | Missouri Board of 
Accountancy, 2011

AFFILIATIONS

•	 Member, American Institute of 
Certified Public Accountants (AICPA)

•	 Member, New York State Society of 
CPAs (NYSSCPA)

•	 Member, Risk Management Society 
(RIMS) 

•	 Member, New York Women in 
Insurance

LANGUAGES

•	 English (Native)
•	 Russian (Spoken Proficiency)
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