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Dimitri Dimakos is a Senior Consultant in Delta Consulting Group’s 
Insurance & Recovery practice, where he helps businesses navigate 
complex first-party property and business interruption claims. Drawing 
on experience across finance, real estate and professional services, 
Dimitri brings an analytical, results-driven approach to quantifying losses, 
developing defensible claims and supporting clients through every stage 
of the recovery process.

Before joining Delta, Dimitri worked in capital markets and real estate 
development, sourcing and structuring over $20 million in debt financing 
and helping to expand an investment portfolio by more than 50% in two 
years. Earlier in his career, he managed large-scale claims portfolios at 
a major professional services firm, where he honed his expertise in data 
analysis, process optimization and reporting for high-value insurance 
claims.

Dimitri’s blend of financial acumen, hands-on claims experience and 
strategic mindset make him a strong asset to Delta’s clientele.

Selected Project Experience
	► Claims & Financial Analysis: Managed 
complex claims portfolios and 
developed reporting methods that 
improved transparency and efficiency 
for multi-million-dollar insurance claims 
while at BDO USA.

	► Capital Markets Expertise: Sourced 
and structured over $20 million in 
SBA and conventional debt financing 
across multiple real estate asset types, 
advising clients on optimal property and 
financing structures.

	► Real Estate Development & Acquisitions: 
Contributed to a 58% portfolio growth 
at HP Ventures Group by supporting 
property acquisitions, capital raises 
totaling nearly $20 million, and financial 
forecasting for assets valued at more 
than $85 million.

	► Data-Driven Decision Support: Built 
and refined Excel-based financial 
models and analytics tools to evaluate 
investment performance, streamline 
claims analysis, and inform executive-
level decision-making.

	► Client & Stakeholder Relations: Served 
as a key liaison between clients, lenders, 
and investors—delivering actionable 
insights, negotiating improved terms, 
and strengthening long-term business 
relationships.

	► Operational Efficiency: Implemented 
process improvements that reduced 
reporting time, improved data accuracy, 
and enhanced collaboration across 
project teams.

EDUCATION

•	 DePaul University 
Master of Science in Real Estate 
Investments

•	 DePaul University 
Bachelor of Science in Business with 
a Major in Finance
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